
What to Expect: 
SHOP REVIEWS

Shops are chosen
• Key contact is identified.

Visit
• Imperial will coordinate the day and time that the 

Product Evaluation Team will be visiting the facility.

Introduction
• Imperial will initially require a half hour or less to 

explain and answer questions, and be introduced to 

people that own the ordering process or can answer 

product/purchase questions.
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Imperial Supplies will be performing a Product Evaluation to capture micro detail for shop supplies, MRO and general product used 
throughout the facility.  The Imperial Product Evaluation Team includes product managers and field service technicians; they 

are not sales reps and this is not a sales call.  Imperial performs hundreds of product evaluations a year and will not impede the 
daily work flow. 
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Evaluation
• Imperial Product Evaluation team will then deploy 

through the facility going from product to product 

capturing micro detail.

Questionnaire
• Once completed the Product Evaluation Team will 

compile a questionnaire. They will need access to 

contacts that can provide needed information.
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GOAL   |   Identify SKU, group, category, brand and vendor.

CALL  1-800-558-2808 / WWW. IMPERIALSUPPLIES . COM / FAX 1-800-553-8769

Data is compiled and a site report that compares all information is provided back to corporate procurement and operations 

for review.  Imperial will provide a summary of all data.

Information will be used for an analysis  
conducted by corporate procurement. 


