
[Print on Company Letterhead or insert Address]
<<Company Name>>

<<Address>>

<<Address>>

<<Zip Code>>

<<Contact Name>>

<<Date>>

Dear <<Name of Contact>>,

<<Company Name>> has recently engaged StrategicSource, a Spend Management Provider specializing in auto dealerships, to help us achieve the following key business objectives based on the new Volvo Preferred Supplier Program:

· Review and optimize the supplier base

· Standardize products and services where possible

· Review and improve existing requirements, business terms, contracts and pricing
<<Company Name>> authorizes StrategicSource during this engagement to:

· Obtain historical usage information from suppliers

· Review current supplier pricing and contracts

· Develop new business requirements at the category level

· Recommend appropriate purchasing strategies for each category

Our preference is to utilize the Volvo Preferred Supplier in each expense category. While StrategicSource has authority to negotiate and develop recommendations, the final decision, commitment process, and ordering process will remain with <<Company Name>>. 

StrategicSource may contact you for information. Please extend your usual timely cooperation to them.
 We appreciate your assistance.

Sincerely,

<<Name>>

<<Title>>

<<email>>

<<Phone Number>>

For and on behalf of <<Company Name>>
Supplier SSI Authorization Letter

